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FOREWORD FROM THE BOARD CHAIRPERSON
Since its establishment in 1986, Habitat for Humanity 
Malawi (HFH Malawi) has remained a steadfast beacon 

housing. Over nearly four decades, we have supported 
more than 133,600 families—providing not just shelter, but 
also access to essential services such as water, sanitation, 
and hygiene. Our work has been driven by an enduring 
vision: a Malawi where everyone has a decent place to live.

As we unveil this Strategic Plan for 2025–2030, we 
recognize that we stand at a critical juncture. Malawi 
continues to confront complex housing challenges—

and the growing impact of climate change. In response, 

our renewed ambition to scale our impact, deepen our 
partnerships, and drive systemic change within the housing 
ecosystem.

Our strategy is built on three foundational pillars: Building More and Better Homes, Transforming 
Housing Systems, and Inspiring Action for Housing
only providing shelter but also addressing the underlying causes of housing inequality through policy 

and inclusive—designed to create lasting change far beyond the households we serve directly.

donors. We extend our sincere appreciation to the government, civil society, private sector collaborators, 
and the communities we work with. Your support continues to fuel our mission.

will continue building a future where every Malawian can live with dignity, security, and hope.

Emmanuel Banda

Habitat for Humanity Malawi
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REMARKS FROM THE NATIONAL DIRECTOR
It is with deep gratitude and renewed purpose that I present 
Habitat for Humanity Malawi’s Strategic Plan for the period 

Malawi’s development journey—when our communities 

economic vulnerability, and social inequalities that demand 
urgent and transformative responses.

The strategic plan builds on Habitat for Humanity Malawi’s 
nearly four decades of commitment to ensuring that everyone 

dedication to working alongside communities, government, civil 

vulnerable among us.

Grounded in the realities of Malawi’s housing ecosystem 
and informed by rigorous analysis and stakeholder consultation, this plan outlines a bold and inclusive 

building more and better homes, 
transforming housing systems, and inspiring action for housing. We will also invest in 
strengthening our internal capabilities and mobilizing the resources required to deliver sustainable impact 
at scale.

volunteer engagement. Our vision is ambitious, but it is achievable with faith, partnership, and innovation.

build hope, strength, and stability—one home and one family at a time.

Victor Chambayika Mhango
National Director
Habitat for Humanity Malawi
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plan is grounded in the real needs of those we serve.

Malawi where everyone has a decent place to live. We are excited about the future and look forward to 
working together to make this vision a reality for all Malawians. Thank you for being an essential part of this 
important mission.
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ABBREVIATIONS AND ACRONYMS
AU African Union

GDP Gross Domestic Product
HFHI Habitat for Humanity International
HFHM Habitat for Humanity Malawi
HIV/AIDS

IMF International Monetary Fund
JMP Joint Monitoring Programme 
MDA Ministries, Departments, and Agencies

NGO

NUP National Urban Policy
NSHS National Sanitation and Hygiene Strategy
NSO
OD Open Defecation
ODF Open Defecation Free
OVG Orphans and Vulnerable Groups
PASSA Participatory Approach for Safe Shelter Awareness

PPP
PWD Persons with Disabilities
SDG Sustainable Development Goal
SMS Short Message Service
SP Strategic Plan

SWOT Strengths, Weaknesses, Opportunities, and Threats

TV Television
UN United Nations
UNFPA United Nations Population Fund

US$ United States Dollar

WASH Water, Sanitation, and Hygiene
WHO World Health Organization
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EXECUTIVE SUMMARY
Habitat for Humanity Malawi (HFHM) launches its Strategic Plan 2025–2030 amid mounting social, 
economic, and environmental challenges. The plan emerges as Malawi recovers from the devastating 

lives. 

1. With climate 
change, population growth, urbanization, and environmental degradation, the frequency of these disasters 
has exponentially increased in recent years. For instance, Malawi has experienced climate change and 
climate variability in the last decades, which has contributed to various devastating climate shocks that 
have increased in frequency in the previous few decades. Most notable shocks include erratic rainfall, 
droughts, prolonged dry spells, and strong winds. 

Disasters disrupt people’s livelihoods, endanger human and food security, damage infrastructure, and 

households and erode the ability of the national economy to invest in key social sectors, such as health 
which are important to reducing poverty. 

The government has set up a policy, legal, and institutional framework to respond to disasters. For example, 

economic growth, minimize expenditure on relief and recovery, and build resilience in the face of climate 

institutional framework comprises both Ministries, Departments, Agencies (MDAs) of Government and 

Furthermore, housing remains a major problem in Malawi, with over half of existing housing units 

housing, especially for Malawi’s most vulnerable populations.

extensive contextual scan drawing from global, regional, and national blueprints that include the United 
Nations Sustainable Development Goals (SDGs), the New Urban Agenda, the African Union’s Agenda 
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agencies, civil society, and community members were conducted to embed evidence and contextual 
relevance within the Strategic Plan. Further, the Strategic Plan is fully aligned with Habitat for Humanity 
International’s Global 50 for 50 Strategy (2025–2027), which provides a global framework 
for building homes, transforming housing systems, and inspiring action. The strategy adopts three 
programmatic focus areas—Build More and Better Homes, Transform Housing Systems, and 
Inspire Action for Housing—and two operational focus areas—Develop Key Capabilities and 
Fund the Mission. Faith remains the foundational value underpinning all actions.

Strategic Priorities

1. Build More and Better Homes
HFHM will directly improve housing conditions for 12,000 people through new
construction (800 homes), repairs and upgrades (1,600 homes), upgrading of informal
settlements (3 settlements), and training of 7,200 artisans. Over 22,500 people will

2. Transform Housing Systems
1 million Malawians and

for 2
million people

3. Inspire Action for Housing
25,000 people to champion housing advocacy and volunteerism. By

strengthen community ownership and multisectoral engagement on housing issues.

4. Develop Key Capabilities

its impact.

5. Fund the Mission

strengthen donor relations, and expand its social enterprise operations. This includes

local and international partnerships.
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Investment and Implementation

Transform Housing Systems, Inspire Action for Housing, and Fund the Mission will take MKW 1.5 billion 

years. Implementation will be guided by a detailed results framework, robust monitoring and evaluation 
mechanisms, and a risk management plan to ensure adaptability and resilience. 

Vision for 2030
HFHM envisions “a Malawi where everyone has a decent place to live.” This is based on the theory 
that 

improved living conditions.” 
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amenities necessary for a high quality of life are readily available.

Aligned with this national ambition, Habitat for Humanity Malawi (HFHM) envisions a Malawi where 
everyone has a decent place to live. Since 1986, HFHM has worked to improve housing conditions for 

housing, as well as access to water, sanitation, and secure tenure. Its work contributes to the realization of 
both Malawi Vision 2063 and global commitments such as the United Nations Sustainable Development 

infrastructure in rural and urban settlements compound this challenge. HFHM’s programs respond to 
these realities by supporting communities through integrated housing solutions, promoting community 
resilience, advancing policy and systems change, and strengthening collaboration with government and 
development partners.

and setting a clear roadmap to deepen impact, enhance local ownership, and contribute meaningfully to 
Malawi’s sustainable development agenda.

HFHM Journey to date

outlined in Figure 1:
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These broad pillars inform the country strategies and the strategic interventions, activities, and targets 
under each in a manner contextualized to each country’s unique situation. 

Since its establishment in 1986, HFHM has supported over 133,600 individuals in securing safe and 
sustainable housing. Initially, HFHM was focused on housing provision, and it began its operations by 

growth, natural disasters, and increasing urbanization, HFHM broadened its scope to incorporate an 
integrated human settlement approach. The organization now works across the following core areas:

• Vulnerable Group Housing: Housing support for orphans and vulnerable groups: 
Through the VGH program, HFH Malawi provides houses and sanitation facilities to orphans and 
other vulnerable groups, including persons with disabilities, in rural communities of Malawi. The 

rights training to the targeted households. This project directly contributes to the achievement of 
the Vulnerable Group Housing Program. It aligns with Goal 11 of the Sustainable Development Goals 
(SDGs), which aims to ensure that human settlements are inclusive, safe, resilient, and sustainable. 
The thematic area emphasizes the need for accessible infrastructure that accommodates the 
diverse needs of community members, including those with disabilities. It also resonates with 
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• Disaster Risk Reduction and Response (DR3)

community engagement, capacity building, and advocacy for safer construction practices. The 
program is grounded in the belief that safe, durable housing plays a critical role in reducing disaster 

homes while fostering local ownership and sustainability.

• WASH (Water, Sanitation and Hygiene):

water, sanitation, and hygiene, or WASH, facilities. HFH Malawi builds communities’ capacity to 
manage the WASH structures and conduct hygiene and sanitation campaigns to raise awareness. To 

•  HFH Malawi advocates for increasing access to land and 
housing and promotes policies and systems that increase access to decent houses by vulnerable 

HFH Malawi also promotes policies that increase access to decent housing for vulnerable groups 

tenure.

• Housing Support Services:
to individuals who are obtaining home improvement loans from other organizations. HFHM is working 
in partnership with Select Financial Services.

based organizations, private sector actors, and local communities. The organization has implemented 

thousands of families with improved housing and integrated services.
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1986 – Inception: HFHM is established as part of the global Habitat for Humanity network.
1990s – Expansion of Housing Projects:

2005 – Launch of Orphans and Vulnerable Groups (OVG) Housing Support Program: 
Providing secure housing and basic services for children orphaned by HIV/AIDS and other vulnerable 
populations.
2011 – Response to Natural Disasters:
temporary and permanent shelter solutions.
2013 – Launch of Three House Strategy, incorporating household latrines, hygiene education, and 
clean water access.
2015—Adoption of the DR3 Framework:

2018 – Advocacy and Policy Engagement:
government and partners to advocate for policies and systems that improve access to decent housing 
2020 – COVID-19 Response:
and awareness campaigns in communities and schools.
2022 – Scaling of Climate-Resilient Housing Models:

2025 – Development of the new Country Strategy and supporting the regularization of 
informal settlements in Area 27 in 2025. In addition, HFHM is supporting the development of the 
National Slum Upgrading and Prevention Strategy.

The development of this SP involved a participatory process that entailed stakeholders’ mapping and 
engagement with partner organizations. Desk reviews of existing literature were conducted to understand 
HFHM’s operating context, strengths, weaknesses, opportunities, threats (SWOT), and political, economic, 

and an online survey, and Government Ministries, Departments, and Agencies (MDAs), civil society 
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provided contextual information regarding Malawi’s political, economic, social, technological, legal, and 
regulatory and environmental insights and their interplay with the HFHM’s goal of a decent home for all 

Global Context
2 estimates that 40% of the world’s population will need access to adequate housing. This 

is an estimated 3 billion people. While 25% of the world’s population live in conditions that are harmful and 
detrimental to their health, safety, and prosperity, 100 million people around the globe are homeless. The 

units. It is worth noting that adequate housing is a human right enshrined in international human rights law. 

therefore, ought to be an imperative to governments all over the world while implementing their policies, 
including the sustainable development of both rural and urban areas. 

3 has underlined that the right 
to adequate housing is broader than merely a roof over one’s head and that it should be interpreted as 
the right to live in security, peace, and dignity. The right encompasses freedoms such as (a) protection 
against forced evictions and the arbitrary destruction and demolition of one’s home; (b) the right to be free 
from arbitrary interference with one’s home, privacy, and family; (c) the right to choose one’s residence, to 
determine where to live, and to freedom of movement. For housing to be adequate, it must, at a minimum, 
meet the following criteria:

a.
harassment, and other threats.

disposal. 

c.

d.
protection against the vagaries of weather such as cold, damp, heat, rain, wind, and other

e.
into account.

2 
3 
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f.

of pollution or dangers.

g.

The centrality of housing is demonstrated by its emphasis in the global frameworks including: 

• United Nations’ Sustainable Development Goals (SDGs)4

sustainable solutions to the housing challenge.

• New Urban Agenda5 which promotes inclusive urban planning, sustainable housing, and 
integrated infrastructure development.

• Paris Agreement6

measures and actions to reduce their greenhouse gas emissions and build resilience to adapt to 

management readiness.

• World Bank and IMF Policies

Regional Context

The African Union (AU) Agenda 2063 ’s Aspiration 1 envisages “A prosperous Africa based on inclusive 

being for all ending poverty, inequalities of income and opportunity; job creation, especially addressing 
youth unemployment; facing up to the challenges of rapid population growth and urbanization, 
improvement of habitats and access to basic necessities of life – water, sanitation, 
electricity; providing social security and protection”. The AU encourages member states to 

8 recognizes the need for inter alia, enhanced living conditions of the 
people through the promotion of sustainable cities in the region, strengthened urban planning 
and management to build climate resilient cities and enhanced disaster risk management investments to 
facilitate climate adaptation and community resilience. 

4 UN’s SDGs
5 New Urban Agenda
6 Paris Agreement

Agenda 2063: The Africa We Want
8 
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National Context

Socio-economic context
9,10, 

and 4.1 million households11 in 2023. Malawi had an annual population growth rate of 2.55% as of 202312. 
13), where 56.8% of those 

living below the poverty line are female and 43.2% are male14 15 

(dependent on the 100 who are working). An estimated 84% of Malawi’s population lives in the rural areas, 
with their main economic activity being subsistence farming16. The urban population is growing at a rapid 

. Malawi’s Human Development 
Index (HDI) for 2022 was 0.50819

191 countries and territories. 

Malawi’s Gross Domestic Product (GDP) as of 2024 was estimated at $54 billion in Purchasing Power 
Parity (PPP) terms and US$10.844 billion in nominal terms, and an average GDP growth rate estimated at 
1.5%20. With a population growth rate of 2.55%, the country’s GDP per capita is declining, thus limiting the 

exchange rate instability with the Kwacha registering a 25% and 44% devaluation in 2022 and 2023, high 

in May 2024)21. Agriculture is considered the backbone of Malawi’s economy, employing over 80% of 
the population22

economy is considered informal. 

The local governments enforce national policies and complement the central government through local 
programmes and activities, noting that the central government contributes to over 80% of the local 
government’s annual budgets23. Table 1 shows some key statistics. 

10
11
12
13 
14
15 
16

18 
19 
20 https://www.worldeconomics.com/GDP/Malawi.aspx
21
22 https://www.worldbank.org/en/country/malawi/overview
23 Guidebook (October 2013)
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Table 1: Key Malawi Demographic Statistics

Statistic Value Source
Population

2025

2030 projections: 24 million UN World Population Prospects

Annual Population 2.9%
document for Malawi.

Population living 
below the poverty 
line Female: 56.8%; Male: 43.2%

Population by age <15 years: 46%

Malawi Government

Urban population/
Total population

2023: 20%

i.e., 30% of the projected total 
population

Urbanization rate >5%

Policies and regulations

include:

• Malawi Vision 2063

by 2063, with a per capita income of $4,000. An increase in per capita income would generally 

urban centres and tourism hubs, will further increase access to basic services, create jobs, and 
further spur economic growth. The Vision also aims to increase industrialization, which may lead to 

 

While Vision 2063 presents many opportunities for the housing sector, there are many challenges 

the development of industries, tourism, and infrastructure, requiring policy reforms to support the 
vision’s aspirations. Malawi’s workforce may require training and development to support the vision’s 
goals, particularly in areas like industrialization, tourism, and infrastructure development. These gaps 
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• The National Housing Policy
and currently under review, initially focused on providing housing for public servants, public 
accommodation, and rural housing through the Department of Housing. It was later revised to 

resilient construction for improved housing quality. 

The policy provides a framework for delivering better housing at scale, guiding stakeholders on 

resources, reduced environmental impact, and improved quality of life. 

Despite several strengths presented by the National Housing Policy, the Department of Housing 
and other stakeholders may require training, capacity building, and institutional strengthening to 

• The National Urban Policy (NUP) of 201924

water, energy, and sanitation services amid rapid urbanization. The policy presents opportunities 
for upgrading informal settlements and improving living conditions for thousands of urban residents. 

development in both rural and urban areas. In addition, the policy’s focus on sustainable infrastructure 
can help reduce Malawi’s environmental footprint and promote green growth. 

of the policy needs to be strengthened, particularly at the local government level. There is a need to 

constraints on resources, including time, community engagement is a major gap in implementing the 
policy. 

• The National Sanitation Policy25

Free (ODF) coverage, increasing safe water access to 90%, and boosting hand washing with soap 

24 National Urban Policy (April 2019)
25 National Sanitation Policy
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• The Land Act (2016)26

Malawi, aiming to address landlessness and enhance tenure security. Key reforms include limits 
on landholding, restrictions on sales to foreigners, and powers to reclaim idle land. Devolved 
land administration has improved access and aligned governance with international standards, 

to strengthen tenure security for smallholders and women, promoting sustainable land use and 

can increase access to land for marginalized groups and support agricultural development. The 

promote sustainable development, and enhance Malawi’s reputation. 

strengthening, and resources, which continues to be a challenge in Malawi’s context. The Act’s 
provisions on land reclamation and restrictions on sales to foreigners may lead to disputes and 

and impact.

• Physical Planning Act of 2016 (amended in 2022)
provides a framework for zoning and orderly development across Malawi, now declared a national 

and coordination are needed to promote planned development and support initiatives like slum 
upgrading. 

The declaration of the entire country as a planning area provides an opportunity to leverage this 
designation and promote integrated and coordinated development across Malawi. The Act’s 
framework for zoning and orderly development can support initiatives like slum upgrading and 

Act can enhance coordination among government agencies, local authorities, and stakeholders, 

other stakeholders, which can be a challenge in Malawi’s context. Implementing the Act’s provisions 

• The Local Government Act of 1998 (amended in 2017)27

empowers local authorities to promote development by setting construction and safety standards 

water services, and forestry within their jurisdiction. The Act’s empowerment of local authorities can 
facilitate decentralized development, allowing local governments to respond to unique community 

local authorities can improve the quality of life for citizens and promote sustainable development. The 

reducing the risk of damage and loss of life from natural disasters. 

26 
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constraints, including limited funding, personnel, and equipment, which can hinder their ability 

collaboration among local authorities, central government, and other stakeholders, which can be 
challenging to achieve.

• Water Policy – The Water Policy in Malawi is guided by the revised National Water Policy which was 
updated in January 2022. This policy emphasizes the conservation, management, and utilization 
of water resources as a priority for the country’s economic development and poverty reduction. 
Additionally, the policy aligns with the Malawi 2063 initiative which aims to enhance the country’s 
water governance and sustainability. 

The revised National Water Policy provides an opportunity to strengthen water governance in Malawi, 
promoting transparency, accountability, and participation. The policy’s emphasis on conservation, 
management, and utilization of water resources can help reduce water scarcity, improve water 
quality, and promote sustainable development. The policy’s alignment with the Malawi 2063 initiative 

economic development and poverty reduction goals. 

a challenge in Malawi’s context. In addition, the success of the policy depends on the capacity of 
institutions responsible for water resources management, which may require strengthening and 
capacity building. There is need to raise awareness among communities on the importance of water 

• Disaster Risk Management Act – This Act provides Malawi with a modern, comprehensive 

 

The Act provides an opportunity to promote resilient housing, reducing the risk of damage and loss of 
life from natural disasters. The Act’s comprehensive approach to disaster risk management can help 
reduce the impact of disasters on communities and promote sustainable development. The Act’s 

the country’s capacity to prepare for and respond to disasters. 

The resourcing challenges including inadequate funding, human resource and equipment poses 

coordination and collaboration among government agencies, local authorities, and other 
stakeholders, which can be challenging to achieve.

• National Energy Policy

sustainable economic development and wealth creation, as well as regional electricity trading; 2) To 

biogas and natural gas
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harnesses clean technologies that eliminate or greatly reduce harmful emissions; 5) To ensure 

and monitoring that routinely address all aspects of social and economic development in energy 
programs and services. 

by advocating for inclusive energy policies, promoting renewable energy technologies in shelter 

Housing Demand in Malawi

Housing inadequacy in Malawi is a pressing challenge, with an estimated 58.9% of the 4.8 million housing 
28

fails to meet the minimum requirements of the Housing Quality Standards (HQS) and the Minimum HFH 

29 with 10% being houses 
used for commercial purposes. Malawi’s housing demand is driven by rapid population growth and urban 
migration, leading to an increase in informal settlements and pressure on access to basic services like 
water, sanitation, and infrastructure. The country’s population is increasing at an average annual rate of 
2.9%, while urbanization accelerates at 4.3% per year, and the demand for housing continues to grow. 

Using the 2018 baseline and applying NSO’s intercensal population growth rate of 2.9% and the World 

in 2018 to approximately 6.8 million units by 2030. As such, Malawi requires approximately 21,000 new 
housing units annually to meet its annual housing demand30. Urban areas are expected to experience 
the steepest increase, with demand projected to more than double, from 536,950 units in 2018 to over 

28 A house is also considered substandard if it lacks access to safe drinking water, a functional private toilet and bathing area, or a 
safe electrical system, and/or lacks a culturally appropriate design that is responsive to the community’s needs, making it a priority 

local zoning codes. In terms of liveability conditions, a home is deemed substandard if it lacks accessibility features for people with 

air quality, or lighting.
29 
30 
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Table 2: Projected Housing Status up to 2030

Year Area Permanent
permanent

Traditional Total Units % 
Permanent permanent

% 
Traditional

2018 948,281 1,690,929 4,268,481 38% 22% 39%

Urban 345,342 159,166 32,442 536,950 64% 29% 6%

2025 39% 22% 38%

Urban 581,266 255,405 44,035 66% 29% 5%

2030 2,262,340 1,213,938 2,041,624 41% 22%

Urban 351,146 50,163 1,254,093 68% 28% 4%

incomes. Table 3 highlights some key statistics depicting the limited purchasing power for most of Malawi’s 
population.

Key statistic Source/Comments
2024 Unemployment rate 20.4% IITA

Workforce distribution by 
sector

Public 93%

Private

Average income of public servants (US$) 618 World Salaries (2024)

Average cost of a formal plot 
(450m²) in sampled areas 
(US$)

Africa Housing Finance (AHF) Yearbook 202410,391

New Shire Area 49 5,196

Area 51/Dzenza 4,041

Average cost (US$) of informal plots (450m²) 242

housing unit
10,391

Average monthly rent (US$) for lower end urban markets31 10.5 Ablution facilities are shared, and the water 
source is a kiosk.

Average cost of living (US$) – water, electricity, and housing 
(as of April 2024)

301
Needs Data

assuming that a person commits up to one third of his daily income to housing (up to USS$ 262), it means 

the cost of an informal plot (US$242) with a third of their annual income. The cost of land ownership and 

most of the population, given the low monthly income for most of them. 

31 
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Housing Supply in Malawi

32. Table 4 shows the 2018 population, number of households, and total 
housing units by type and region.

Table 4: 2018 population, number of households, and total housing units by type and region

Households Permanent
permanent

Traditional Total

Malawi 17,563,749 3,984,929 1,974,613 1,107,447 1,723,371 4,805,431
Northern 304,588 148,691 112,052 565,331

463,829 2,098,353

Southern

Source: Statistical Yearbook 2023 (NSO)

lacks access to structurally stable and durable housing. As of 2018, the ratio of total housing units to the 

shifts, the composition of the housing stock will remain largely unchanged in quality terms. In rural areas, 

cycles of vulnerability to extreme weather, poor sanitation, and structural hazards. Urban areas, while 

the projected 2030 housing demand of 6.8 million units, supply will need to expand by approximately 2 
million additional quality housing units, while also upgrading the existing substandard stock. 

The private sector’s participation in terms of the number of housing units it contributes has been minimal. 

33. In 2021, the government embarked on the 

34. The government, through 

years35.

32
33 

34
35
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demand and supply of housing in Malawi, as an example of the huge demand for housing, there are 

36. 

2025.

. Private sector 
housing developers include Knight Frank, who mainly deal with commercial properties, Housing 

38

urban areas. Due to the economic downturn, landlords and property managers are implementing rental 
39. 

traditional). Projecting forward using the 2.9% annual population growth rate and applying rural–urban 

replacement needs for substandard housing and the additional demand from population growth, noting 

2025). 

Water, Sanitation, and Hygiene in Malawi

For housing to be considered adequate, access to potable water and adequate sanitation is crucial40. 
Although there has been a remarkable improvement in access and quality of WASH in Malawi, the cholera 

inadequacies, especially for poorly serviced informal settlements. Progress has been made in many 
aspects related to WASH, including a 20% reduction, from 1992 to 2018, in Open Defecation (OD) through 

41

authorities were reported to have achieved ODF status42. In 2020, the government of Malawi estimated 

36 

38 
39 Knight Frank
40 
41 Hinton et al, 2023
42 Nzangaya, 2021
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to basic drinking water. 46% of the overall population, 43% of the urban, and 46% of the rural population 
had access to basic sanitation, while 28% of the overall population, 50% of the urban, and 24% of the rural 
population had access to basic hygiene43. The goal across all three services is to reach 100% access by 
2030, which is in line with the country’s commitments to the Sustainable Development Goals (SDGs). The 

HFHM has played a major role in Malawi’s WASH context. Some of HFHM’s interventions in the last 5 years 

sanitation and hygiene promotions reaching 65,000 and 15,000 respectively44. 

represented in Table 4, and are below the national average, illustrating that the WASH challenge heavily 

Indicator Urban Rural National
Households with access to basic drinking water 91%

Households with access to basic sanitation services 43% 46% 46%

Households with basic hygienic services 50% 24% 28%

Households practicing open defecation 1% 6%

Housing Challenges in Malawi

Following the detailed discussion of the housing ecosystem in Malawi, including WASH, the technical 
challenges and some of the interventions that have been taken by HFHM and other stakeholders to 
address them are summarized in Table 6 based on the four program areas that guide Habitat for Humanity.

43
44
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challenges:

• Poverty: With 61% of Malawi’s population being multidimensionally poor and the country’s 46% of the national income 

most of the challenges related to the provision of decent housing in Malawi, including the development of appropriate 

for decent and resilient housing. 
• 
• High unemployment levels (20.4%).
• 

survive on US$2 per day.
• 
• 

45. 

projects including the ongoing Project250 under the Malawi Housing Corporation, CCODE, CRS, and HIDCO 
are all making contributions towards bridging the gap.

B: Habitability
• Over 50% of houses in Malawi are substandard and not climate resilient. This is connected to poverty levels – most 

and safe. The adoption of the available designs that would enhance habitability hence become impractical without 

departments and civil society actors, HFHM has also supported the development of designs for decent 
housing. These designs can be easily accessible from Malawi’s Department of Housing and other civil society 
organizations for free. 

C: Tenure security
• 

2020).
• 

creating barriers to formal ownership and development.
• The land policy has failed to ensure equitable distribution of land, the key resource for inclusive growth and 

sustainable development, hence a negative net impact on income inequality in Malawi. The lack of complementary 
policies to enable the reconversion of leasehold to customary land upon the expiry of the lease agreement has 
resulted in the permanent loss of land for most smallholder farmers, which, coupled with population growth, has 
resulted in critical land constraints for most of them. With limited ability to adequately meet their food needs, most 
poor people in Malawi remain vulnerable to the increased volatility and prices of staple food46, hence a vicious cycle of 
poverty which partly presents itself in deplorable housing conditions.

HFHM has supported the regularization of informal settlements in Area 27 and in 2025, it is supporting the 

years regarding tenure security have entailed the development and review of policies and laws including the 
National Water Policy, the National Urban Policy, the National Sanitation Policy, the amendments in the Land 
Act, the Physical Planning Act, among others.

45
46
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D: Basic services
• 

proximity of the areas where these populations eke a livelihood. These backyard rentals are characterized by low 
access to sanitation, especially in informal settlements, due to inadequate implementation and enforcement of 
policies e.g. city zoning regulations which concentrate on formal settlements 

• In some cases, there is lack of awareness on the importance of proper sanitation facilities, or the health risks 
associated with inadequate sanitation with both the landlords and the tenants.

• Inadequate road networks, water supply, and electricity connections especially in rural areas and informal 
settlements in the urban areas hinder housing development . The high rate of urbanization and the expansion of the 
city boundaries has been happening faster than the authorities are able to plan for48.

provision of 3 reticulated water systems, installation and rehabilitation of 92 water hand pumps, availing 

. HFHM 
has also started provision of solar lighting for partner families and to date, 8 families have been supported.

Summary of the Main Findings of the Housing Ecosystem Analysis

i. Poverty is the biggest driver of housing inequalities in Malawi. The poorer a person or 
household is, the higher their likelihood of being inadequately housed. The higher the level of income, 

than 50% of the housing units in Malawi are substandard because of the high poverty levels (over 

disabilities, and the rural and urban informal settlement residents are major constituents in need of 

ii. The higher the level of informality, the higher the level of poverty and the lower the
 For example, most communities living in informal 

settlements lack piped water, sanitation, and wastewater systems, thus increasing their risk of 
waterborne diseases due to reliance on unsafe water sources and sanitation solutions. In addition, 

level of informal employment), hence they lack a regular and stable source of income, making them 

iii. 

approaches that will work against a background of high levels of poverty among a
higher proportion of the population. For example, the importation of construction materials is 

iv.  There are few, if any, innovative 

lending institutions have mortgage products, they are mostly accessible to public servants and those 

 Malawi Government: National Urban Policy (April 2019)
48
49
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in formal employment and/or regular sources of income50. With the average cost of the cheapest 
40m2 newly built permanent house being US$10,391, the average monthly income of public servants 

population living below US$2.15 per day, the average mortgage is not accessible51,52. Mortgage 
penetration is estimated to be around 1% of the population, with the low uptake being attributed to 
poverty, high interest rates, high unemployment, high levels of informal employment, high levels of 

53. 

v. The role of the government in both policy and implementation of catalytic housing
interventions is critical. The government needs to prioritize and allocate resources to rural 

alone. It has also been demonstrated that, rather than ameliorating the housing problems facing 

communities, and consequently worsens the housing situation in the country54. 

vi. 

and decent housing.

to heavy rainfall, destruction of property and infrastructure, including housing, food insecurity due to 

into policy and programming interventions. 

vii. There is urgent need for regular demand and supply-side data on the housing
ecosystem.

is outdated. It is recommended that regular housing surveys or censuses are conducted for more 
current data. 

50 Websites of FDH Financial Holdings, , , , Select Africa, and 

51 
52 
53 
54
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A SWOT analysis deepened the understanding of HFHM’s operational context. The strategic implications 
derived using the SWOT analysis informed the strategic interventions that HFHM will implement, as 

detailed SWOT analysis, including the strategic implications of each, is in Annex 2.

Strengths Weaknesses

• 

governance structures, a strong international and local 
brand, and a positive reputation.

• Availability of physical assets, including land, a stabilized 

• 
communities, government, and donors.

• Adaptability and resilience, particularly in responding to 
disasters.

• 
• A supportive and accessible management team.
• 

• 
capacity building initiatives, imbalanced workload, 
limited career progression, recognition, succession 
planning, and onboarding processes).

• High donor dependency and absence of internal 
fundraising mechanisms

• 
implementation.

• 
teams).

• 

term projects; inadequate program implementation 
strategies.

• Absence of digital monitoring and knowledge 
management tools, and weak accountability measures.

• 
• Minimal investment in research and evidence 

generation.

Opportunity Threats 

• 

• Potential to sell sustainable construction materials as 

• Growing funding opportunities in WASH.
• Potential partnerships with other housing NGOs, small 

• 
• 

bill/policy implementation.
• Growing demand for decent housing.
• Private sector interest in investing in decent housing.
• Membership in the Habitat for Humanity International 

network.

• Political interference (e.g., politicization of 
developments, political capture)

• 
regulations, etc.)

• Housing not prioritized in national policies (e.g., Malawi 
2063)

• Stringent match funding requirements by institutional 
donors

• 

• 
• High cost of housing units
• Increased competition from other actors in the housing 

and development sectors
• Unstable economic environment (e.g., currency 

devaluation)
• Shifting donor focus and donor fatigue (some donors 

are less inclined to fund housing/infrastructure)
• 

donor behaviour and resources
• 

dynamics)
• 

housing ideas
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The operating context was further assessed using the political, economic, social, technological, legal and 
environmental factors’ lens as summarized in Table 8.

Political

1. Political interference in development projects

2. Politicization of housing sector policies

3. Government prioritization of housing in national plans (e.g., Malawi 2063)

4.

5. Public sector budget allocation for housing

6. Political instability or shifts in power

Economic

1.

2.

3.

4.

5. Unemployment and poverty rates

Social

1. Population growth and urbanization

2. Increasing awareness of environmental sustainability

3. High youth unemployment and migration

4.

Technological

1. Advancements in construction technology 

2. Digital tools for project management and monitoring

3. Increased use of sustainable materials and green technologies

4.

Legal

1.

2.

3. NGO regulations and compliance requirements

4.

Environmental

1.

2.

3. Availability of natural resources 

4. Urbanization and land use changes
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STRATEGIC PLAN

development of Habitat for Humanity Malawi’s new Strategic Plan. These emerging issues center around 
the following areas:

1.
Approximately 61% of Malawi’s population is multidimensionally poor. High construction

populations.

2. Substandard and Non-Climate Resilient Housing

3. Complex Land Tenure Systems

with lengthy and complex processes that delay or deter secure land tenure for housing
development.

4. Lack of and Inadequate Implementation of Enabling Policies

customary tenure upon lease expiry leads to permanent loss of land for original

5. Inadequate Basic Services (Water, Sanitation, Hygiene, and Energy)

sanitation facilities, and energy access—factors that directly hinder the development of



FRAMEWORK 
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approach towards its interventions i.e. focusing its interventions on an equal basis to both rural and urban 

and access to basic services in the urban areas, the rural areas continue to be challenged by lack of 

. This Theory 

organization will contribute to achieving its vision: “A Malawi where everyone has a decent place to 
live.” Figure 2 illustrates the theory of change for Habitat for Humanity Malawi’s strategic plan. 
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A Malawi where everyone 
has a decent place to live

ULTIMATE IMPACT

Scaled Construction 
and Repair

Increased 
Housing Finance

Strengthened 
Policy Environment

Active Volunteer 
Network

PATHWAYS

Homes Built 
or Improved Loans Facilitated

Volunteers 
Mobilized

OUTPUTS

Build & Improve 
Homes

Partner with 

Institutions

Volunteer 
Recruitment & 

Events

Policy Dialogues 
& Campaigns

ACTIVITIES

Learning, Policy 
Feedback, Donor 

Engagement
Rural 

Households Income Families Populations

INPUTS & TARGET GROUPS

Political Stability
Donor Support 

Continues
Partner and Community 

Willingness

KEY ASSUMPTIONS

Economic Fluctuations Natural Disasters
Changes in 

Government policy

EXTERNAL FACTORS AND RISKS
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settlements, and climate shocks further eroding already fragile livelihoods. Vulnerable households—
especially women, children, persons with disabilities, and those living in poverty—are disproportionately 

“a Malawi where everyone has a decent place 
to live.”

government, private sector, and civil society is fostered within an enabling policy and market environment, 
then Malawians will be able to secure adequate housing, safe water and sanitation, and resilient livelihoods.

Through three mutually reinforcing programmatic pillars—Building More and Better Homes, 
Transforming Housing Systems, and Inspiring Action for Housing—and supported by operational 

outputs: construction and upgrading of homes, expanded WASH facilities, artisan training, innovative 

accessible, that government and private actors will remain open to policy and market reforms, and that 

immediate improvements in shelter while catalyzing structural transformation in Malawi’s housing 
ecosystem with a solid faith foundation.
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OUTCOMES, OUTPUTS, AND KEY ACTIVITIES

operational areas i.e. Develop key HFHM capabilities and Fund the mission.

Improving 
housing conditions for 25,000 people over the next 5 years through new 
construction and improvements.

houses, repairing 1,600 houses, participating and collaborating in the upgrading of 3 slum areas and 

area include awareness creation on home improvement and repairs targeting 10,000 people, and 22,500 

environmental conservation initiatives.
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PROGRAM OUTCOMES KEY RESULTS KEY ACTIVITIES

Advancing 
adequate housing

Increased access to 
decent housing for 
12,000 people

800 new houses built, including 
recovery homes covering 4,000 
people

homes,200 GV, 200 other donors)

1,600 houses repaired and 
improved, covering 8,000 people

3 slums upgraded in 5 years Promote and collaborate with other housing 
actors in planning for informal settlements

housing construction techniques and link 
them to safe job sites

Increased 
awareness on home 
improvement and 
repairs

10,000 people reached with 
housing repair awareness 
messages

Develop and circulate summarized 
brochures of key elements of a permanent 
house

Increased access to 

water

22,500 people have access to 
systems.

Install 20 new Afridev handpumps

Improved safely 
managed sanitation 
services

managed sanitation services

1,000,000 people reached with 
good hygiene messages

500 lined pit latrines constructed 

Increased access 
to environmentally 
friendly energy 
solutions

5,000 people are trained in 
making energy cookstoves as an 
exploratory phase

Train 5,000 people on the production of 

solutions

community 
1 biogas technology in 1 rural community

1,000 people have access to Install 1000 solar home systems

25,000 people trained in 
briquette making

Train 25,000 people in briquette making.

systems enhanced through the 
planting of 100,000 indigenous 
trees, and 5,000 farmers 

agriculture

planting 100,000 indigenous trees.

agriculture 

5,000 Households have access to a solar 
energy home system
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Disaster 
Preparedness, 

Increased resilience 
to climate change 
and future disasters

supported with environmental 
conservation initiatives to increase community resilience (Includes 

planting of 50,000 bamboo trees)

systems capacity building on the use and 

Improved adaptive 
capacity to climate 
change and disaster 
preparedness.

people through the provision of 
transitional shelters and cash

Provide transitional shelters to 1,000 people

200,000 people covered 
with disaster preparedness 

and Village Disaster Action Plans)

Support 5 district councils and communities 
in disaster preparedness through the 

plans

implement community disaster 
preparedness activities

1,500 people develop house 
improvement plans from unsafe 
to safe through youth and adult 

Train 1,500 people on PASSA plus 
distribution of brochures

brochures are distributed

1,000 people supported with 
livelihood recovery support

Implement livelihood interventions through 
vocational training and entrepreneurship to 
support 1,000 people.

with the construction of drainage 
networks as a preparedness 
activity

Contribute to 

housing for 2 million people

Some of the key interventions that HFHM will implement to transform housing market systems include 

measures geared at lowering the cost of construction materials, reducing interest rates for housing loans, 

literacy training, mobilization of target populations into Housing Savings Groups, and developing housing 
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Table 10: Summary of Programmatic Area 2: Transform Housing Systems

PROGRAM OUTCOMES KEY RESULTS KEY ACTIVITIES

Transforming Housing 
Market Systems housing products and 

services promoted.

1 market research 
conducted to identify 
gaps and opportunities for 

and services 

to identify gaps and 

housing products and 
services

5 partnerships established 

banks and MFIs) to increase 

Facilitate the development 
of new and improved 

and services

make construction materials 

loan interest rates and 

construction materials

120 Housing Savings 
Groups are mobilized and 
strengthened

Promote the Housing 
Savings Groups and 
connect them to the 
Participatory Approach to 
Safe Shelter Awareness 
(PASSA) to promote 
housing solutions

10,000 people trained in 

development, and 
management training

and training sessions 

Increased access to 

for at least 2 million people housing solutions to at least 
2 million people

Advocate for policies and 
regulations supporting 

MDAs, the private sector, 

housing policy.

organizations to amplify 

Mobilize 25,000 
people and activate deeper engagement on housing issues.

HFHM will expand and deepen global and local volunteering through conducting information sessions 
with Global volunteer teams to share standard operating procedures (SoPs), best practices, innovations, 
and enhance partnerships, engage 1,000 Global volunteers in construction, conduct digital campaigns, 
and publish newsletters to promote engagement of volunteers. Further, volunteer engagement will be 
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education, equity, and economics; HFHM will increase the understanding of this connection through 

manufacturing industry and other corporates, awareness creation on housing through diverse information, 
education and communication materials and through print and electronic media channels. 

Table 11: Summary of Programmatic Area 3: Inspire Action for Housing

PROGRAM OUTCOMES KEY RESULTS KEY ACTIVITIES

Volunteer Grow at 100% 
the Global 
Volunteer 

initiatives by 
2030.

100 information sessions conducted with 
Global volunteer teams to share SoPs, 
best practices, innovations to grow and 
enhance partnerships

Global Volunteer teams to share SoPs, best 
practices, and innovations to grow and 
enhance partnerships.

100 Global volunteers builds conducted

1000 Global volunteers engaged in 
construction

25 digital campaigns conducted to 
promote the engagement of people

Develop digital campaigns to promote 

10 newsletters developed to promote 
volunteer engagement information.

Diversify the 
volunteer 
engagement 
initiatives 
beyond 
the Global 
Volunteer 
program

A volunteer recruitment and engagement 
framework developed by the end of 
2025/26

Develop a volunteer recruitment and 
engagement framework. 

100 informal and formal meetings to 
promote volunteer engagement are 
conducted

to promote the volunteer engagement 
programme.

5,000 local volunteers engaged in 
construction related activities

construction activities calendar day events

25 corporate builds on key calendar day 
events conducted day events 

footprint to 
enhance 
visibility and 
engagement 
across key 
programmatic

for local corporates and institutions 
developed.

mobilizing and recruiting local corporates 

issues linking to other outcomes)

Develop a local volunteering database for 
enhanced knowledge management and 

technical vocational training institutions, 
corporates, manufacturing industries and 

Identify and engage stakeholders/partners 
for promotion of housing actions/initiatives

450,000 people reached with 
information, education, and 
communication materials and community 
engagement meetings on local 
volunteering

materials on local volunteering
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HFHM will harmonize and strengthen the programmatic approach, leveraging strategic partnerships 

selected key policies will be reviewed, while critical policies that are not in existence will be developed 

As additional strategic initiatives are geared towards developing key capabilities, the institutional capacity 

training, and coaching of senior management. In addition, HFHM will develop and implement an updated 

analysis, it was noted that HFHM’s brand and visibility need to be promoted; this will be done through 
the development and implementation of a communication strategy and conducting brand awareness 
activities.

INITIATIVES KEY ACTIVITIES

Harmonize and strengthen the programmatic approach, 
leveraging strategic partnerships and the resources within 
the community.

Develop a partnership and community engagement 
strategy

Develop a community engagement framework to include 
local resourcing (e.g., for labour and construction materials)

Strengthen HFHM’s corporate governance.

digital tracking technology

structure.

Develop the management team's capacity.

opportunities and establish platforms

key working tools and equipment.

Strengthen brand identity and visibility Develop a communications strategy
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approaches through mapping stakeholder engagement sectors, networks, and alliances, partner 

networks. The acceleration of growth of large, transformational gifts and awards will be another key 

fundraising, and strengthening internal fundraising initiatives within Global Funding Networks (GFN) 

Table 13: Summary of Operational Focus Area 2: Fund the Mission

INITIATIVES KEY ACTIVITIES

Optimize collaborative fundraising and innovate donor 
acquisition approaches

Map stakeholder engagement sectors, networks, and 
alliances

Partner with multilateral and bilateral donors

Subscribe to sectoral networks

Accelerate growth of large, transformational gifts and 
awards. Use advocacy for fundraising

HFHM

Strengthen internal fundraising initiatives within Global 

structures 

Identify and secure funding from diverse sources, e.g,. 
impact investors

baselines, units of measure, annual targets, and functions responsible for the achievement of the planned 
key activities have been broken down and included in the detailed implementation matrix, which is in Annex 
5. 



& COORDINATION 
FRAMEWORK
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During the consultative phase in developing and settling on the strategic direction of the HFHM, roles 

recommended within this SP. The organizational structure changes will create a clear career progression 

resourcing for the successful implementation of the plan: 

a. Donor Relations:

local and international donors.

Strategy:

This function will also engage in actively scanning the internal and external environment, 

addition, it will oversee the regular review of the implementation of the strategic plan and 
adapt it to the emerging trends. 

14.1 billion (25% of the total budget for the 5 years). Transform Housing Systems, Inspire Action for Housing, 

Additionally, we shall also work to strengthen Global Volunteer activities. HFHM further builds new 
relationships with new funding partners from various sectors, including private donors and foundations, the 

funding streams through partnerships with other developing partners and NDAs. We will further invest in 
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risks through treasury management measures. 

USD.

FOCUS 2025/26 2028/29 2029/30 TOTAL

2,599,202,490 6,625,352,560 28,181,826,808

159,000,000 248,500,000 286,000,000 360,000,000 409,000,000 1,462,500,000

460,360,000 642,465,000 944,160,000 3,331,915,000

2,121,355,000 2,298,451,000

55,000,000 45,000,000 35,000,000 35,000,000 35,000,000 205,000,000

5,002,562,490 10,369,840,010

5,382,822 5,922,239 25,542,248

5,000,000

2025/26 2028/29 2029/30

4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000
0

BUILD MORE AND BETTER HOMES
TRANSFORM HOUSING SYSTEMS

INSPIRE ACTION FOR HOUSING
DEVELOP KEY CAPABILITIES
FUND THE MISSION

26%

63%
3%

0%
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There are risks that could derail the implementation of this SP. In the practice of prudence, the development 
of the SP entailed an analysis of the possible risks and consideration of precautionary measures to prevent 

Risk Likelihood Impact Mitigation measure

Inadequate funding High High • The leadership will proactively implement 
the contemplated strategies for resource 
mobilization.

• There will be close monitoring of income vs. 
expenditure.

• 
• The social enterprise will be aggressively 

operationalized to generate internal revenues.

Unfavourable changes in the 
regulatory landscape and 
politics.

Medium High • There will be proactive legal and regulatory 
scanning and engagement.

• HFHM will align policies and processes to the 
changing legal environment.

• 
Malawi.

• Implement contingency measures based on 
areas of operation.

Technological risks/ rapid 
change in technology

High High • 
embrace new technology.

• 
risks mitigated.

Unfavourable micro and High High • 

denominated bank deposits to deal with forex 

Poor Infrastructure High Moderate •
development.

• 
improvement and development.

factors
Moderate High • Mainstream climate change adaptation and 

mitigation strategies in all projects.

stakeholder participation 
High • 

stakeholders.

Potential safeguarding and 
security incidents during 
project implementation

High • 
safeguarding and security policies. 

• 
practices during project implementation.

Occurrences of disease 
pandemics (globally and 
nationally)

Moderate •
occurrences.

• Implement disaster recovery and business 
continuity plans.



EVALUATION, 
ACCOUNTABILITY, 
AND LEARNING
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AND LEARNING
The monitoring and evaluation function of this Strategic Plan will assist in assessing the progress, 
performance, and impact of the strategy. Its overall goal will be to provide quality information related to the 
performance of HFHM in line with the targets set as well as the continued relevance of the Strategic plan to 

monitoring this plan are based on the following guidelines:

• It is the ultimate responsibility of the National Director to monitor the overall performance of HFHM in 
the implementation of this Strategic Plan. 

• It is the responsibility of the senior management team, including heads of departments, to monitor the 
performance of their areas of jurisdiction in implementing this Strategic Plan. 

• The Strategic Plan recommends the establishment of a Strategy function that will, inter alia, carry out 

a.

c.
Annex 7.

d.

The targets will be derived from the implementation matrix in line with the outcomes, outputs, and units 
of measurement. The head of the strategy, monitoring, and evaluation function will analyze, summarize, 
and consolidate reports from the departments regarding their implementation of the SP commitments 

implementation report or sections thereof will be escalated through the National Director to the relevant 

the implementation of the Strategic Plan will be part of the development of the following year’s annual 

performance areas (either positive or negative), HFHM’s leadership will take appropriate action. 

This may include a deeper interrogation and adjustment of the relevance of the Strategic Plan and the 

the plan period as part of the development of the subsequent Strategic Plan.
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